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EXECUTIVE – 21 NOVEMBER 2019

HOUSING ALLOCATIONS POLICY

Executive Summary

The current Housing Allocations Policy was agreed by Council in March 2018. Since it was 
introduced, new legislation has been implemented and other necessary changes have been 
identified to address local issues. 

The most recent and major piece of legislation to be passed, the Homelessness Reduction Act 
2017, came into force on 3 April 2018. The policy needs further updating to reflect these changes. 
Other proposed changes include:

 Re-introducing criteria for sheltered housing schemes, so that they are allocated to those 
who most need the support and secure setting offered;

 Adding Foster Carers to Band C; and
 Changes to the way the Council selects successful bids where the need for a move is due 

to a regeneration project.  This is so that tenants who need to move first are prioritised for 
rehousing over tenants whose moving date is further away.

Consultation of the proposed changes to the Housing Allocations Policy has taken place with key 
partners and stakeholders, including all applicants on the Housing Register. The proposed 
changes have also been discussed and endorsed by the Housing Task Group (10 September 
2019).  

The updated Policy ensures that the Council will meet all current legislative requirements. 

Recommendations

The Executive is requested to:

RECOMMEND TO COUNCIL That       

(i) the Housing Allocations Policy, as updated, be adopted, 
with changes taking effect from 1 January 2020; and

(ii) the Director of Housing, in consultation with the Portfolio 
Holder for Housing, be delegated authority to make minor 
amendments to the Policy as part of an annual review.

Reasons for Decision

Reason: The Council has a legal duty to have an Allocations Policy, 
which states how priority will be awarded to applicants on the 
Housing Register and how the Choice Based Lettings Scheme 
operates.  It is good practice to review the Housing Allocations 
Policy from time to time to ensure it reflects local housing 
priorities and changes in legislation. The revised Policy reflects 
this and will become subject to annual review.

The item(s) above will need to be dealt with by way of a recommendation to Council.
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Background Papers: None.

Reporting Person: Louise Strongitharm, Director of Housing
Email: louise.strongitharm@woking.gov.uk, Extn: 3599 

Contact Person: Catherine Butler, Housing Needs Manager 
Email: catherine.butler@woking.gov.uk, Extn: 3618  

Michele Dixon, Housing Allocations Team Leader
Email: Michele.dixon@woking.gov.uk, Extn: 3614

Portfolio Holder: Councillor Debbie Harlow
Email: cllrdebbie.harlow@woking.gov.uk

Shadow Portfolio Holder: Councillor Liam Lyons
Email: cllrliam.lyons@woking.gov.uk

Date Published: 15 November 2019
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1.0 Introduction

1.1 Every local Housing Authority is required to have a Housing Allocations Policy, which is also 
known as the Authority’s Allocations Scheme.  This document is Woking Borough Council’s 
Housing Allocations Policy in accordance with the requirements of Section 166A of the 
Housing Act 1996 (as amended). 

1.2 In 2017/18, a comprehensive review of the Policy was undertaken and adopted in March 
2018. However, there are some legislative factors which need to be addressed following the 
implementation of the Homelessness Reduction Act, which came into force on 3 April 2018.  
It is also an opportunity to make improvements to the Policy to ensure it is effective at 
meeting local needs and priorities.

2.0 Policy Changes

2.1 The main proposed changes to the Housing Allocation Policy are summarised below:

2.1.1 No Housing Need/Removal from the Housing Register: 

The updated Allocations Policy clarifies that tenants on the Council’s Let’s Rent Scheme 
(private rented access scheme) will be deemed to have no housing need and will not qualify 
for the Housing Register.  Under the new policy, these applicants will be removed from the 
Housing Register when the Council discharges its Homelessness duties into the Private 
Rented Sector.  Housing Need is considered to be an indicator of existing deficit: where a 
household does not have access to accommodation that meets certain normative 
standards, taking into account household composition. Where applicants have a change in 
their circumstances (Page 27 s35) we have added: “If applicants fail to notify the Council of 
a change in their circumstances e.g. receive an inheritance or windfall, we may remove 
them from the housing register and they will need to reapply.  The application will be 
assessed on their new circumstances and may mean they no longer qualify for the housing 
register, or may be given a new band and or date.” We have also included in s37 Removals 
from the Housing Register iv “They fail to notify the Council of any chances in their 
circumstances”. 

2.1.2 Sheltered Housing:

When the current Allocation Policy was adopted in 2018, it removed the age restriction on 
sheltered housing schemes.  The new policy seeks to re-introduce some criteria for these 
schemes so that they are allocated to those who most need the support and secure setting 
offered.  The Policy clarifies that “Sheltered Housing is typically for people aged 60 plus 
except where the Allocations Panel (SNIP) feels that the nominee would benefit from the 
facilities of a sheltered scheme.  Nine sheltered schemes (with lift access) have been 
identified and are subject to mandatory Independent Living charges”.
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2.1.3 Mutual Exchange: 

The updated Allocations Policy clarifies that existing Council tenants who have no housing 
need may apply to www.HomeSwapper.co.uk for a mutual exchange.  HomeSwapper is 
open to all Council and Housing Association tenants wishing to move.

2.1.4 Home Owners: 

It is recognised that house values in Woking are very high.  However, some older 
applicants with support needs are not able to sell their home and access appropriate 
supported accommodation if they have no family to help them.  The revised Allocations 
Policy deletes the cap of £300,000 property value for eligibility onto the Register and will 
enable the Council to assist these very vulnerable people.

2.1.5 Affordable Housing: 

The revised Allocations Policy clarifies that applicants with enough income/savings/assets 
to purchase a property through a low cost home ownership scheme or to rent a property at 
affordable rent or intermediate rent levels (80% of market rents) will be placed into Band D.  
They will only be eligible to bid for Thameswey Housing Limited properties and any other 
properties advertised at affordable or intermediate rent. 

2.1.6 Foster Carers: 

The new policy adds Foster Carers to Band C.

2.1.7 Reasonable Preference Categories: 

The updated Allocations Policy adds some additional duties (introduced under the 
Homelessness Reduction Act 2017) to the Reasonable Preference Categories – applicants 
who are owed a s195 Prevention Duty or s189B Relief Duty. 

2.1.8 Additional Preference Categories: 

The updated Allocations Policy confirms that applicants who are homeless and owed the 
Main s.193(2) Duty when the s189B Relief Duty comes to an end (because they have been 
assessed as being in priority need and unintentionally homeless) will be added to the 
Additional Preference Categories and placed in Band C. 

2.1.9 Band Changes: 

The revised Allocations Policy includes the following band changes:

 Band B – replaces the word “Decant” with “redevelopment” 

 Band C – includes applicants who are homeless and owed the Main s.193(2) Duty 
when the 189B Relief Duty comes to an end because they have been assessed as 
priority need and unintentionally homeless. 

 Band C - “Move-on from Supported Housing for Young People” category has been 
removed from Band C.  This has been amalgamated into the “Move-on from Supported 
Accommodation” section of the Policy (also Band C).  

 Band D – Homeless Households Under Investigation or under Prevention or Relief 
Duties will be placed in Band D.  

 Band D – Financial category added (reflecting Affordable Housing changes above). 

http://www.homeswapper.co.uk/
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2.1.10 Selecting Successful Bids: 

The existing policy allocates housing based on band followed by band date regardless of 
the circumstances.  This is not always the fairest or most effective method of prioritising 
housing, particularly where the need for a move is due to a regeneration project.  The 
revised Allocation Policy includes “In certain circumstances, for example redevelopment 
sites, priority is decided in the following order: Band, Phasing Programme e.g. yellow, Band 
Date and Effective Date (the date the application was registered).”  This is so that the 
tenants who need to move first are prioritised for rehousing over tenants whose moving 
date is further away.

3.0 Implications

Financial

3.1 The proposals in this report fall within existing budgets.

Human Resource/Training and Development

3.2 Staff will need training on the proposed changes before the implementation can take place 
and frontline staff will require training on the changes in order to advise applicants, 
stakeholders and the public regarding the changes to the Housing Allocations Policy.   

Community Safety

3.3 In effectively assessing households’ housing needs and providing suitable, affordable 
housing, the Council will be aiming to improve the health, well-being and quality of life for the 
people of Woking.

Risk Management

3.4 Failure to correctly assess housing need in accordance with legislation would leave the 
Council open to legal challenge and could place some households at risk.

Sustainability

3.5 A Sustainability Assessment has been completed.  

Equalities

3.6 An Equalities Impact Assessment has been completed.  

3.7 The Council is committed to making all applications, whether electronic or paper, accessible 
to all users and have an ongoing programme of making useful updates and improvements.

Safeguarding

3.8 Safeguarding issues may be identified through the housing allocations process.  All staff 
receive training on safeguarding, including when and how to report concerns.

4.0 Consultations

4.1 The proposed changes to the Housing Allocations Policy have been subject to a wide 
consultation of external partners, stakeholders, internal colleagues and all applicants on the 
Housing Register. 
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4.2 On 10 September 2019, Housing Officers presented and consulted with the Housing Task 
Group and the Portfolio Holder for Housing on the proposed changes to the Council’s 
Housing Allocations Policy.  The Task Group Members and Portfolio Holder for Housing 
supported the recommended changes and the reasons for change.  

4.3 Full details and outcomes of the consultation are as follows: 

 The consultation received a total of eight responses.

 Five responses were information about the applicant’s own housing situation and 
asking when they would be housed or queries regarding their banding.

 One person requested further information about how his application would be affected.

 One applicant felt she couldn’t make any comments as she felt her views wouldn’t 
matter and requested further information about how the changes would affect her.

 One respondent concluded that in his view, the Policy needed no correction and he was 
happy with the proposed changes.

4.4 Overall, there were no responses received from the consultees which disagreed with the 
proposed changes.

REPORT ENDS


